
made his view of the politics of the district, and his own
role in it, clear.

stazzone: We got a dirty district here.

Genn: OK.

stazzone: We're all dirty.

Genn:

stazzone:

Genn:

In what sense?

We've all sold out a certain extent.
Alright? out of necessity. I mean, I was
gonna get put at the end of the table,
right?

Mmm-hmm.

stazzone: And I was gonna get absolutely nothing,
you know? There was no negotiating done
by anybody when we started up, that
didn't exclude Sal Stazzone. Sal
Stazzone was gonna get a big zero.

Genn: You were excluded from all meetings, even
after elections.

stazzone: Definitely.

However, Stazzone and Lipkowitz recognized their
opportunity to become part of the powerful group, and had
taken it.

Lipkowitz: •.• I mean, we offered them on a silver
platter that replacement seat. All of"
that was genuine. We were privy to all
of these inside strategies.

Genn: OK.

Lipkowitz: And, even at that time, they were gonna
sit at the junior table. Frank and
Sal, during thanksgiving dinner, sit
with the kids. And they would be
treated as junior partners to be
trained.

Genn: Frank and Sal? Frank also?

Lipkowitz: Mmm-hmm. Well, they had Tom and
Colleen and Patsy.
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Genn:

Stazzone:

Genn:

OK.

The whole reason we did what we did was
because we figured, why should we be
junior partners in the coalition, when
we can be senior partners?

How did, how did, how did you manage to
deal with that?

R

Lipkowitz: Said hello to Sam. (laughter)

Stazzone also made it clear who the board's "senior
partners" now were:

Genn:

Stazzone:

Genn:

stazzone:

But the point is that (unintelligible)
you join the meeting, and, uh, by doing
that you're able to come into the
majority. Now I'm asking you is that,
is that majority, which is Jimmy and
Sam and ...

And Pasternak and me •••

Pasternak and you

And Gulluscio and Pat Tubridy has moved
into that.

It was important to Lipkowitz and Stazzone to make
sure of their own power over Genn, because the "senior
partners" did not trust each other:

Lipkowitz: Well, before we leave today, we have
to, at least among ourselves, in
whatever remains in the relationship,
has been adjusted, etc.

Genn: Mmm-hmm.

Lipkowitz: That we don't send mixed signals.

Genn: OK.

Lipkowitz: Because when I screw up, I can go to a
lot of work and then throw everything
in Mr. Sullivan's hands, which is not
my desire.

Genn: Mmm-hmm.
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Lipkowitz: (unintelligible) Mr. Sullivan like
things may be about power and
accomplish things and protect his name
and not to bring any dirt bags in his
(unintelligible)

Genn: Mmm-hmm.

Lipkowitz: And if we have mixed signals and we
don't coordinate better, once in a
while, Mr. Sullivan is going to walk
away with 95% of the pie and we'll have
done all the work and look like a
bigger jerk than usual. So, let's keep
our cards on the table.

Genn: OK.

Lipkowitz: The way things are he speaks, to a
degree, for Mr. Gulluscio, who doesn't
do his homework, doesn't have a
tremendous amount of interest.

Genn: Mmm-hmm.

Lipkowitz: A little bit for Goldie.
maneuverable.

Genn: Mmm-hmm.

She's

Lipkowitz: Jimmy will be speaking to a degree for
Sam. (unintelligible)

Genn: Mmm-hmm.

Lipkowitz: And Pasternak will come along. Patsy
now has moved over. And why? Because
she sees the handwriting on the wall.

Stazzone explained that each of the board members
felt they were entitled to a certain "area" of the district,
and to control all the appointments to be made in that area.

stazzone: I won't fight with you and Jimmy will
fight with you on the political
game/maneuvering basis but when it
comes to a good program, just because
(unintelligible) you think Jimmy would
have been ...
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Genn: Well, there have been times when Jimmy
has in his own little way joined Sam in
that kind of stuff but (unintelligible)

Lipkowitz: But Sam is not touchable...

Genn: I don't think that Sal would ever get
involved in that kind of stuff.

Stazzone: No, there's certain amount of
gamesmanship in the political bullshit.
We know what's the best for our
schools. When we made the deal to
(unintelligible) our areas instead of
the good principals not just ours
(unintelligible)

Genn: OK.

-Stazzone: They elected Jimmy and Sal (Noise)

Genn: OK, we trade off
(unintelligible) and
Like George [Eaton,
principal] and so on.

other schools
(unintelligible)
a newly made

Stazzone:

Genn:

Like I said, we're there to protect our
area. (unintelligible) political game.
I can't protect Rockaway.

Or Howard Beach.

Lipkowitz and Stazzone also observed that none of
the board members seemed to care about education:

Lipkowitz: I've never heard the word "children" or
"education" enter into our discussions
in the last few years.

Genn: with Jimmy?

Stazzone:

Genn:

With anybody.

with anybody.

(Laughs)

Lipkowitz: Pat (unintelligible) brought it up
twice. I remarked upon it to her.

-Genn: Mmm-hmm. You thought she was in the
wrong place?
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Lipkowitz: Yeah. I made a remark.
you're the only one
children."

I said, "Pat,
to mention

Genn: Mmm-hmm.

Lipkowitz: The last couple of years in any of
these matters, but that's the nature of
the beast.

As Sullivan had predicted, Stazzone repeatedly
attacked the Southwest Queens "Educational Alliance, and tied
the prospects for Genn's contract directly to his relationship
with the Alliance.

Stazzone:

Genn:

Stazzone:

Genn:

You got major problems.

Major problems, without Jimmy and Sam?

You're getting undercut

Mmm-hmm.

Stazzone: By the Howard Beach crowd.
getting cut by the Southwest
Educational Alliance.

You're
Queens

, And, just as Sullivan had said, Stazzone was dead­
set against voting for the contract unless it was made crystal
clear in some way that Genn was going to cut off all ties to
the parents in this group.

Stazzone: I mean, it's the wrong signals. A lot
of what we do is symbolic. And I don't
want the symbolism that the Southwest
Queens Education Alliance is running
that office. For all I know ... Hey,
they're going in all the files.

Genn: Look, I can assure you that they don't
go in files.

Lipkowitz: Nobody. But they are around.

Genn: No, no. I'm saying ...

Lipkowitz: (unintelligible) that person is working
for them.

Genn: It's ... if it's their home school ...
and certainly they're gonna be around.
They, you have to tell me really, in a
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stazzone:

Genn:

stazzone:

sense, I'm, I'm getting the feeling you
don't want them to be given access.

I want us ... Look it, I don't want to
deny the Alliance ...

Mnun-hmm.

I just want to open up the District to
everybody the way it should be.

stazzone made it clear that, in his view, the
district was "a big plum" that the Alliance had considered
"theirs" for too long. However, it was not so much the fact
that they had "gotten a lot of plums" that stazzone resented,
it was that they had been had been "hurting" him rather than
supporting him politically. According to Stazzone, "Every
strategy they did, right up through the election, to exclude
me. Alright? They wanted to shut me out for three years."
stazzone's political feud with the Alliance ran very deep:

stazzone:

Genn:

stazzone:

Lipkowitz:

stazzone:

Genn:

••. It's come to the point now where,
I'll tell you, this board is so dirty,
that I'd be more concerned with
replacing the Southwest Queens
Educational Alliance people with people
I can trust. If the system's gotta stay
the same for a year or two, where we
approach you individually, then so be
it. But the most important thing here
is to get whores of Babylon out of your
office, because these are mean,
vicious, spiteful people.

OK.

I mean, they condemned me for things
that I had nothing to do with. That
happened 9 and 12 years ago. The same
reasons ...

For Peggy, Arlene and everything.

This is a group that, basically
Whatever problems you have with Jimmy,
with Jimmy, it's business. If there's
a problem, he'll kick you down the
stairs, the next day he goes on with
business.

Mmm-hmm.
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stazzone: These people shun you like
Pennsylvania Dutch. You virtually
to move your family out of
neighborhood, if you cross them.

the
have
the

stazzone returned again and again to this part of
his price for supporting the contract renewal:

stazzone:

Genn:
.,

stazzone:

Genn:

Lipkowitz:

You know, the Alliance (unintelligible)
everything that's done to (unintelligi­
ble) they turn it around. We decide
grievance after grievance against them.
They come to the microphone, thank us
••• goes on and one and on and every
single thing that's done (unintelli­
gible) •.•

Alright, so what would you suggest not?

I think that you have to send them a
very dramatic signal. You have to
disassociate yourself with the
Alliance.

Alright.

To a degree. I'm not talking about the
feedings at the trough, you know, as
far as what your posture publicly. You
have free spirit to act in that role as
superintendent. But that special
relationship has to be sort of cut off.

And, again, when the conversation returned to the
Alliance and their hatred of it, stazzone told Genn that Genn
had to refuse to attend the Alliance dinner in his honor:

stazzone:

Genn:

(unintelligible) I'm so sick of these
ladies (unintelligible)

OK, do you have an immediate thing? Go
ahead.

Stazzone:

Genn:

We have considered a very
signal to the Southwest
Educational Alliance.

Mmm-hmm.

dramatic
Queens

Stazzone:· Tell them to take their dinner and
shove it up their ass.
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Genn:

Stazzone:

OK.

Not in that dramatic way, but anything
that is run by that executive board
should be shunned.

\

Aside from requiring Genn to help him in this
political feud, Stazzone stressed that his vote for Genn's
contract was contingent on certain other matters as well,
including his demand that Mrs. Schwindt lose her position as
deputy. -He also required Genn to get rid of Rita Giamarita,
since, like Mrs. Schwindt, she had not been amenable to his
patronage requests and had been too friendly with the parent
groups that were his political enemies.

Now there's even rumors that Rita's on their side.
Which would be probably the worst signal in the
world. The person who was coming to assist three
years ago now handles 3/4 of the appointments and
is gonna get a secretary. And when I go in, you
kno~, when I send in things for Rita, zero, there's
nothing for me.

In fact, one of Stazzone' s longer-range plans was to
go on a hunt, like that of "Simon wiesenthal" the relentless
Nazi hunter, to track down all the employees the Alliance had
"brought in" and get rid of them.

Stazzone and Lipkowitz had clearly begun to discuss
long-range plans with Sullivan, both in terms of their own
requirements and in terms of what would be necessary to keep
the other members of their "coalition" satisfied. The renewal
of Genn's contract was just the first step in a larger plan.

Lipkowitz: Jimmy wants, to keep the original five
together, that everybody walks away
from any agreement with a little bit of
something.

Genn: OK.

Lipkowitz: Sam, maybe a problem on that. But we
don't necessarily need him, because we
have Tom and Colleen and Goldie will go
along anyhow.

Genn:

Stazzone:

Alright, but, but the point is ... OK,
but the point is for your, for your
agreement.

Jimmy is (unintelligible) business, but
(unintelligible) pissed as shit about
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this. Him and Gulluscio about this.
(unintelligible)

Genn: So then, so then what's the solution?
You're bright enough to figure a
solution out.

Stazzone: ·cut some heads off.

Genn: And replace with whom?

Stazzone: The only one that I want

Genn: No, no, no.

Lipkowitz: No, once again, I don't want to fall
into the trap of doing all this work
for Mr. Sullivan.

Genn: Sullivan was very clear to me about Jo
Schwindt. He was very clear about Jo
Schwindt and he was clear about Rita.
Rita can be in a moment. Jo Schwindt
has a contract till the end of the
year.

Lipk9witz: Let's continue our candor. We had, uh,
dinner with Mr. Sullivan.

Genn: Mmm-hmm.

Lipkowitz: Friday night. That's (unintelligible)
confirmed (unintelligible) marching
(unintelligible) long talk.

Genn: Mmm-hmm.

Lipkowitz: About cabbages and kings over the next
number of years.

Genn: OK.

Lipkowitz: Looking down 3, 5, 6 years, whatever.
There are those of us who have vision.
Unless you have vision, whether it pans
out •..

Genn: (unintelligible)

Lipkowitz: If you don't have vision, you don't
really have anything to pan out.
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Genn: If you don't plan ahead, you're in
trouble.

Lipkowitz: Exactly. And, uh, in our discussion,
uh, youJre gonna get a little test.

stazzone's real "test" for Genn would be delayed
somewhat, though, because he and Lipkowitz simply did not have
a "list" of job-seekers ready. In fact, Lipkowitz complained
that because Sullivan had been around longer than Stazzone and
he, Sullivan had a longer list of "players" than they did.

Nonetheless, Stazzone and Sullivan were the leaders
of the group, and every move should be "passed between" them
first, so they could "control" it.

stazzone and Lipkowitz recognized that Sullivan had
long-range plans of his own, including the eventual promotion·
of John. Baxter to superintendent, a desire that would preclude
Genn from staying on for more than a year .

s;tazzone:

Genn:

stazzone:

Genn:

Lipkowitz:

Genn:

•.. On the other hand, Jimmy's gonna
want some degree of agreement from us
that Baxter can take it.

Mmm-hmm.

So we may be boxed in there. The only
thing we have is our word.

Mmm-hmm.

Cause, you see, the way he put it was
that you wanted to leave. (Unintel­
ligible) ready to go. If that was the
case, we figured, if you only wanted
the year, it makes it smooth, and we
planned the transition.

Listen, I have no complaints and if I
got the other year, I'm happy. But I
am not against staying, you know, for a
longer period of time.

Lipkowitz also speculated that if it were not for
the grand jury investigation, Sullivan would not have been
willing to wait a year to push Baxter:

Lipkowitz: Oh, he wants John [Baxter] right away.
But do you know why he's willing to let
you hang on to another year?
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